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November 2025 

CASTLE VETS NEWS AND VIEWS 

Anyone else glad to see the back of October? We are! 

Not wanting to start on a morbid subject, but we couldn’t write this newsletter without 
acknowledging the unusually large number of deaths we’ve seen on farm over the past 
few weeks. If you have had losses, it may be some small comfort to know that you are 
not alone and that it’s been experienced countrywide. Post-mortem results have gener-
ally pointed to three main causes: 

   Parasites – After a long, hot, dry summer, many pastures had low parasite activity – 
but with recent rain and continued warmth there came a mass emergence of larvae. 
This sudden spike has been catching stock (and farmers) off guard. The next article dis-
cusses the importance of taking a whole-farm approach to sustainable parasite con-
trol. 

   Pasteurella – A timely reminder to check your vaccine use. Pasteurella vaccines 
must be: 

• Stored correctly - (kept refrigerated and used within the stated timeframe once 
opened). 

• Given at the right time – usually before periods of stress such as housing or 
weaning. 

• Given in the correct course – many products require two doses, 4–6 weeks apart. 
• Boosted where necessary – protection doesn’t last indefinitely; check your 

datasheet or ask your vet. 

   Acorn poisoning – It’s a mast year, meaning it has been a bumper year for acorns. 
The green/yellow acorns are the most poisonous due to their high levels of tannins so 
fingers crossed we should now be over the highest risk. To reduce risk: 

• Keep stock off high-risk pastures where oaks are shedding heavily (although we 
know this is difficult for many of you). 

• Provide plenty of water and good-quality forage to reduce temptation. 
• If you suspect poisoning, move animals immediately and contact your vet. 

However, despite this, some animals will get a taste for acorns and become their own 
worst enemy. 
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WECs – A Silver Bullet? No. A Critical Tool in the Box? 
Absolutely 

Worm egg counts (WECs) are one of the most useful tools we have for monitoring 
parasites — but like any tool, they only work when used correctly and interpreted in 
context. 

We’ve heard from farmers who have been 
using WECs successfully for a period of time 
and then got a result that didn’t match with the 
subsequent clinical picture. As a result of this 
they decided to go back to routine worming. 
But wormer resistance is real and rising. 
Abandoning WECs risks missing one of the 
best tools we have to manage and monitor 
parasite burdens. 

So, what are the limitations? For one, WECs 
can’t tell the full story. They give us a snapshot 
of egg shedding, but species like Haemonchus 
contortus (barber’s pole worm) have shorter 
life cycles and don’t always show up in time — 
meaning animals can still be affected even 
when counts are low. Not all worms cause 
scour either, so relying on symptoms alone is 
risky. 

Getting accurate results starts with taking the right samples: 

• Collect fresh dung samples from 10–15 animals in a group. 
• Bring them in separately, then pool them for testing. 
• Efficacy testing it’s really important you know what’s working and what’s not on 

your farm. To check how well a wormer is working, follow up with a post-drench 
WEC to see if egg counts have dropped low enough. 

We’ve sadly seen cases where animals have been lost 
despite treatment — simply because the chosen 
wormer no longer works on that farm. Testing efficacy is 
the only way to be sure. 

 

 

 



 

Tel: 01566 772371  |  www.castleveterinarygroup.co.uk 3 

Finally, remember that WECs are only part of the picture and that looking at the whole 
system is crucial: 

• Animal data – growth rates, body condition, animal demeanour and behaviour. 
• Nutrition – energy, protein and mineral status. 
• Weather – hot, dry periods followed by rain can trigger mass larval emergence. 

Parasite forecasts and being aware of high risks periods can help you to remain 
vigilant. 

• Grazing management – set stocking versus rotational or adaptive multi-pad-
dock systems all influence exposure levels. Also what animals are grazing can 
impact – some plant species have natural anthelmintic properties. 

• Resilience  - the use of wormers has enabled us to breed from animals that are 
more susceptible to worms and still survive. With a change in breeding manage-
ment we should look to reverse this trend – breeding animals that can survive 
and thrive despite a parasite burden. 

WECs aren’t the silver bullet we might wish for — but they are an essential part of a 
modern, sustainable parasite control plan. Used properly, and alongside good 
management and monitoring, they help protect animal health, slow resistance, and 
save money in the long run. 

 

Castle Roots – Regen Discussion Group First Meet 

On Tuesday 30th September, we held the 
first meeting of our new Regenerative 
Agriculture Discussion Group, Castle 
Roots. Kindly hosted by Jono Cole of 
Trebartha Barton, who runs a 200-head 
herd of pedigree Stabilisers. 

Our session began with a look at the core 
principles of regenerative agriculture, 
alongside discussing grazing techniques, 
and thinking about tackling the root 
causes of challenges rather than relying 
on “sticking plaster” solutions. This 
sparked lively discussions on soil health, 
“weeds, and the importance of monitoring 
and measuring what we do on farm. 

Jono then shared his farming journey with the group - starting as a conventional farmer, 
he shifted into organic farming around 20 years ago, encouraged by the higher support 
payments available at the time. These, he said, “gave me the space to make my 
mistakes” while learning to farm in a different way. 
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Out in the fields, we could see these principles in action. Far from uniform pastures, 
Jono’s fields were buzzing with biodiversity — plants, insects, and wildlife. While some 
might call it “messy,” others would say it was full of food — and judging by the 
condition of the cattle, they seemed to agree! 

We were also joined by Alex Bebbington from Duchy College, who came armed with his 
trusty spade to dig some soil pits. What we found was encouraging: dark, crumbly soils 
teeming with worms, and even a few dung beetles at work in the pats. 

The afternoon was a chance to share ideas and experiences about farming differently, 
and to learn from each other in a practical, hands-on way. We’re already looking 
forward to the next session. 

If you’d like more information about the group, please contact the office. 
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Beef Club Meeting  

On the 2nd October we welcomed Stuart Gough and Matt Holmes from Crediton Milling 
to speak at our beef club meeting kindly hosted by the Viggers at Collins Farm. There 
were several areas discussed.  

Body Condition Scoring (BCS) and Fertility 
Stuart emphasised the importance of regular body condition scoring in suckler cows, 
particularly in relation to fertility. 

• Target: Calve at BCS 3 and go to the 
bull at BCS 3. 
• Fertility tends to reduce slightly above 
this score, but drops significantly below 
it. 
• For spring calvers, score cows around 
housing time and group them based on 
feed requirements. 
• Over-fat cows should lose condition 
slowly – aim for around 0.5 kg/day. This 
approach not only protects fertility but 
can also lead to notable silage savings. 

Feeding the Rumen 
The session explored rumen function, particularly the importance of maintaining a 
healthy fibre mat. 

• Fermentation of this fibre produces volatile fatty acids (VFAs) – the cow’s main 
energy source. 

• Around turnout, when spring grass can be low in dry matter and fibre, it may be 
beneficial to offer silage to support rumen function and energy supply. 

• Early lactation is one of the cow’s highest energy demand periods, so maintain-
ing rumen health and energy intake is crucial. 

Practical Nutrition Advice  
Matt shared a range of feeding strategies across age groups, with a strong focus on get-
ting the basics right: 

• Social feeding: Ensure adequate space at the feed barrier so all cattle can eat 
together. 

• Appetite check: If cattle rush to the barrier when feed is put down, they may be 
undernourished. For growth, aim to keep them consistently full. 

• Palatability: Fattening rations can sometimes be too dry – adding water can 
greatly improve intake and performance. 
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Feeding by Breed Type 

• Continentals are less efficient grazers, often losing up to 
three weeks of growth after turnout. Consider housing 
through their second spring and feeding a si-
lage/mix/cake diet. 

• Native breeds need higher protein when young to de-
velop good frame size, while continentals cope well with 
slightly lower protein. 

• For dairy crosses, such as Angus (native) and Blue (con-
tinental), ideally split groups and tailor feeding to their 
differing needs.  

 

CASTLE VETS EVENTS 

 

Red Tractor Medicines Course Upcoming Dates 

 

Red Tractor now requires someone on accredited dairy, beef and sheep holdings to 
have attended a medicine handling course within the last five years. We’ve had 
courses sell out across June, July and August so have added further dates: 

  

 

 

• Monday 10th November 10am - 12pm, Lifton Community Centre  
• Friday 12th December 1:30pm – 3:30pm, Lifton Community Centre 

To enquire or book on, please contact the reception team. 

 

Onwards & Upwards -Sheep + Goat Smallholders 
Meeting 

 

2025 has presented several challenges within the farming and veterinary sector, 
with a mast year of acorns and a mass emergence of parasites, we have seen 
many losses. 
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This informal meeting is an opportunity for us to debrief, review, and plan for next 
year to maximise the health and welfare of your animals. 
 
17th November 2025 at 18:30 
Castle Veterinary Group, Pennygillam Surgery, PL15 7ED 
£25 per attendee. Dinner provided. 
 
Sharing your experiences is the best way we all learn. 
 
If anyone has any cases they would be willing for us to share anonymously and 
discuss on the evening, please get in touch with vets Nat or Sarah. 
 
Please contact Castle Veterinary Group on 01566 772371 to secure your place. 
  

 

EXTERNAL EVENTS 

Johne’s Management – Profit through prevention meetings 
(AHDB) 

 

As the industry moves into a new phase of Johne’s disease management, testing re-
quirements are changing and disease management protocols are progressing. 

Learn more about Johne’s disease 

Whether you have an existing plan or are struggling to know where to start, AHDB’s 
events will offer practical guidance, share real-farm experience and give you expert ad-
vice to help refine your Johne’s plan, reduce disease prevalence and improve overall 
herd health. 

The meetings will cover 

• Making the most of milk recording data 

• Johne’s control through better calf hygiene 

• Managing cows during calving according to their infection status 

https://ahdb.org.uk/johnes-disease


 

Tel: 01566 772371  |  www.castleveterinarygroup.co.uk 8 

• Critical biosecurity principles: biocontainment and bioexclusion 

• Fine-tuning your team approach to on-farm behaviour change 

You’ll hear directly from the host farmer and their vet, who will share their experience 
managing Johne’s – whether that’s maintaining a low-risk herd or tackling current chal-
lenges. 

The Cornwall event is taking place at the following time and place. 

26 November – Boswidjack Farm, Constantine, Falmouth, Cornwall, TR11 5QQ 

 

Farm Net Zero – Final Conference 

 
The Farm Net Zero Final Conference on 20th November 2025 will celebrate the results of 
five years of Farm Net Zero. All welcome – whether you’ve been directly involved with the 
project or not! For more details and to book Farm Net Zero - Final Conference - Farm 
Carbon Toolkit 

NSA Sheep Farmers Conference 2025 

Slightly further afield…… 

Join NSA for the 2025 NSA Sheep Farmers Conference, this year held at the fantastic 
location of the Great Yorkshire Showground, Harrogate. 
 
With the theme of ‘Strive and Thrive: Building profit and resilience in sheep farming’, 
the NSA Sheep Farmers’ Conference is no typical conference. Alongside the expert led 
discussions focussing on how to future proof your business, attendees also have the 
chance to join workshop sessions on range of useful information browse select, sheep 
farming specific, trade stands and network with fellow sheep farmers and industry 
representatives.  
 
NSA is pleased to welcome Baroness Minette Batters to the conference this year, 

https://ahdb.org.uk/events/cornwall-johne-s-management-profit-through-prevention
https://farmcarbontoolkit.org.uk/event/farm-net-zero-final-conference-2/
https://farmcarbontoolkit.org.uk/event/farm-net-zero-final-conference-2/
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leading the afternoon seminar - Profitability in practice: What could the recent farm 
profitability review tell us about the future of sheep farming in the UK? 

For more information and to book NSA Sheep Farmers Conference 2025 

 

 

 

 

https://nationalsheep.org.uk/rosa/upcoming-cpd-events/nsa-sheep-farmers-conference-2025/

